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In Memory of Noel Friday

Noel Friday passed away on July 19, 2020 in Osceola. Noel managed the Friday
Insurance Agency in Osceola and was very active in the Independent Insurance
Agents of Iowa. Like his father Clarence did before him, Noel served as President of
the Association in 1973-74 and was a major influence in starting what is now known as
the “Rural Agents Conference”. We extend our sincere sympathy to his family and
many friends.  Service information.Service information.

Annual Meeting 

In lieu of the cancellation of our Convention scheduled for September 16th & 17th,
we will be holding our Annual Meeting via Zoom on Thursday, September 17th at
11:00 a.m. During this meeting we will announce our new slate of officer’s for the IIAI
Board of Directors as well as a new Board member. Anyone wishing to submit a name
for consideration to join the Board is asked to contact John Dalton at 712-325-0011
or polarbear7286@yahoo.compolarbear7286@yahoo.com. To receive a Zoom invitation for the Annual Meeting
please contact Melissa at Melissa.Meiners@iiaiowa.orgMelissa.Meiners@iiaiowa.org.  

5 Ways to Proactively Improve Employee Retention

As businesses and individuals face a shaky economic landscape, employee retention
may not be the top issue on many employer’s minds—but there’s no time like the
present to take steps to improve team spirit, encourage performance improvement
and ultimately, instill loyalty.

Here are five ways employers can proactively focus on employee retention:

1) Encourage employee creativity. When an employee feels like they’re stuck doing
the same job day after day, it will be an easier decision to jump ship if offered the
chance. One of the best ways to help prevent this type of drone-like feeling is by
giving your employees a new project every six to 12 months with a focus on
something they find engages their creativity. It’s a win-win for both the employee and
employer.

2) Create an environment of positive feedback. Giving positive feedback on a
routine basis motivates employees to put their best foot forward. While constructive
feedback is necessary, think about how much positive feedback you’re giving
compared to constructive. The first step is being aware of the ratio of positive to
constructive feedback and then moving the ratio toward six positive comments for
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every constructive comment.

3) Challenge your employees and encourage failure. When the right situation arises,
challenge your employees beyond what they’re used to doing. Allow them to see
failure as a learning opportunity and give them a chance to take a risk. The idea of
finding a balance between supporting what they do and challenging them is not an
easy task, but starting with small projects outside an employee’s wheelhouse can
help retain employees and create growth opportunities at the same time.

4) Make your employees feel like their input matters. Every employee wants their
voice to be heard and their work to be recognized. At the end of the day, they are
there to help the business achieve its objectives. Instead of employees being another
cog in the wheel, sit down with each of your employees and have a conversation
about their duties and role within the company.

5) Foster a better work-life balance. Work-life balance is a common topic of
conversation, but not easily implemented. While expectations are high for most
employees, it’s important to make sure team members have adequate time to take
care of themselves and enjoy what life has to offer. It’s important to make sure
employees take the time to reset, recharge and take advantage of some “me time.”
These steps are high-impact and low-cost, but take some conscious effort on the part
of the company to implement. With any new initiative, it’s important to walk before
you run. Survey your employees this month, see what is most important to them and
take action based on the results. This will ensure you’re offering perks or growth
opportunities that are important to your employees.

Big "I" Seeks to Simplify PPP Loan Forgiveness Process

The Big “I” joined a number of organizations in sending a letterletter to the leadership of
the U.S. House and Senate Small Business Committees urging support for S. 4117, “The
Paycheck Protection Program Small Business Forgiveness Act,” sponsored by Senators
Kevin Cramer (R-North Dakota) and Kyrsten Sinema (D-Arizona).

This important legislation would ensure that small business owners who took Paycheck
Protection Program (PPP) loans, including Big “I” members, can focus their time,
energy, and resources on their business and communities, instead of allocating
significant time and resources into completing complex PPP forgiveness forms.
Specifically, S. 4117 would forgive PPP loans of less than $150,000 upon the borrower’s
completion of a simple, one-page forgiveness document.

PPP loans of $150,000 and under account for 85% of total PPP recipients, but less than
26% of PPP loan dollars. Expediting the loan forgiveness process for many of these
hard-hit businesses will save more than $7 billion dollars and hours of paperwork.

Small businesses and their employees are the backbone of our nation’s economy
and communities. The Big “I” strongly believes that their time and resources would be
better focused on getting the economy safely back up and running, not processing
burdensome paperwork.

Facebook Live COVID Q&A Sessions

Members can bring their COVID-19 questions to weekly HR
Q&A sessions on Thursdays at 1 p.m. ET, which will be
hosted on Facebook Live by Big “I" Hires featuring Affinity
HR group.

The Q&A sessions continue to take place every week and
provide an opportunity to ask HR experts your questions on
how your agency should be tailoring its workplace to the
complications created by the coronavirus pandemic.

Tune in to the Big “I" FacebookBig “I" Facebook page for each week's
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session, and reference the Facebook video archiveFacebook video archive for past weeks' sessions.  

For more resources to help you communicate with clients, lead staff and serve your
community, visit the Big “I" Roadmap to Recovery and OpeningRoadmap to Recovery and Opening page for videos on
current HR issues, best practices tips, strategies, work from home resources, employee
safety signs and much more.  

Affinity HR has compiled a list of essential HR coronavirus resourcesessential HR coronavirus resources. Visit Affinity HR
Group online to learn more about HR policies and proceduresHR policies and procedures .

Big "I" Ask an Expert - Question Answered

Can Vehicles Other than Private Passenger Autos be Included in a PAP?Can Vehicles Other than Private Passenger Autos be Included in a PAP?

Yes, a PAP can also be provided for motorcycles, motor homes, golf carts or other
similar types of vehicles and snowmobiles. However, policy language often precludes
some of these types of vehicles:  

B. We do not provide Liability Coverage for the ownership, maintenance or use of:
1. Any vehicle which:

a. Has fewer than four wheels; or

b. Is designed mainly for use off public roads
 
To overcome this exclusion, the PP 03 23 Miscellaneous Type Vehicle Endorsement
must be attached. The endorsement allows the insured to list the vehicles to be
covered and defines what qualifies as a “miscellaneous type vehicle"

A. For the purpose of the coverage provided by this endorsement "miscellaneous
type vehicle" means a motor home, motorcycle or other similar type vehicle, all-
terrain vehicle, dune buggy or golf cart

Don't Forget About IIAI's Webinars!
All webinars are considered classroom hours

Coming soon the 2020 September/December webinar brochurebrochure
SIX new courses will be offered!SIX new courses will be offered!

Small Business Comeback Act Introduced in the House
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On Monday, Rep. Filemon Vela (D-Texas) and Rep. Lance Gooden (R-Texas)
introduced the “Small Business Comeback Act" in the U.S. House of Representatives.
This legislation would create the Small Business Recovery Fund. The America'sAmerica's
Recovery Fund CoalitionRecovery Fund Coalition, which the Big “I" is a member of, supports this legislation.

The Small Business Recovery Fund would provide federal grants for operational
expenses to help businesses reopen and stay open during the COVID-19 pandemic.
Businesses would apply for a grant online through an easy-to-access form, entering
data on operating costs and revenue from March 1 to the application date.

The decision would be nearly instant and money would be distributed quickly,
helping businesses recoup lost revenue due to social distancing and forced
shutdowns. Funds would help cover essential operating expenses including rent,
utilities, payroll, and state and local taxes to give businesses financial certainty and
confidence to reopen.

More information is available in the Big “I’s” News and Views newsletter.

Tax Free Computer Purchases for Agents

Since the Coronavirus epidemic began
in March, many agencies have turned
to laptops while working from home. It is
important to remember computers
purchased for use by an agency are
tax exempt in the State of Iowa. We
recently received a call from an
insurance agent advising us that the
Iowa Department of Revenue (DOR)
rejected their request for sales tax

exemption on the purchase of computers and software for their insurance agency.

The DOR representative advised the agency that the law changed last year, and
these items were no longer exempt for insurance agencies. Unaware of any such
change we made several calls and researched the issue. The results of our
investigation concluded that there were no such changes made and the tax-free
status remains intact. Thank you to the agency involved for bringing this to our
attention and helping to resolve an issue that affects all of our agencies across the
state. The statement below which was included in a prior newsletter remains
accurate. Please let us know if you are told otherwise. Agent's computers are exempt
from sales taxes in Iowa. From time to time we get a call when an agency is buying
new computers asking if they are remembering correctly that no sales tax in Iowa
should apply to a computer being used in the agency operation? The answer is yes -
no sales tax applies to agent's computers.

The Iowa Department of Revenue has a page on their website dedicated to the
topic. This is something the Big "I" lobbied hard for, when for economic development
purposes, the state was going to exempt insurance company computers. We argued
there are a few companies that sell directly, and it was unfair to exempt their
computers and not agents. Our argument prevailed. You may need to provide the
vendor you are buying the computer from with a form declaring you are exempt.

Comparing Cyber Liability Policies

Cyber Liability coverage has gained traction in the marketplace over the last few
years. No longer is it a costly coverage only accessed through surplus lines markets.
We now see standard market carriers willing to add some limited coverage. In some
cases the endorsements have a cost associated with the limit while others include a
sublimit at no additional cost.  

Just as each company has their own unique name for their cyber policies they also all
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have their own unique policy forms. This makes the task of comparing coverage
difficult as we attempt to decipher what exactly each limit and sublimit exactly
covers. Following are some differences among carriers to help give you a starting
point in your comparisons.

• Stand-Alone policies often have more coverage options and higher limits than
coverage offered as an endorsement.

• Review limits & sub-limits - A policy may have one aggregate for all coverages or it
may have multiple aggregates or some sub-limits may be outside the aggregate. 

• Verify if it covers cyber and physical breaches - corporate information as well as
Personal Identifiable Information.

• Does it offer 1st and 3rd party coverage or do you have to comply with
requirements in order to qualify for it.

• Look for a policy that will cover Regulatory Fines, Punitive Damages, even Business
Interruption.

• Does it offer a policy sublimit to pick up loss in revenue.

• Look for fraud coverage such as fraudulent instructions to transfer money or
fraudulent payment.

• Ask how claims are handled! Are they handled by a third party or in-house staff?

It’s becoming more common for a policy to provide the policyholder with risk
management services as well as designated third parties to assist with notification,
compliance, public relations, training and on-line support. During a breach, these
add-on services are worth their weight in gold versus your agency having to figure out
where to go for assistance.

No two Cyber policies are created equal and a policy comparison will quickly
confirm it! As your product familiarity grows from comparisons, it will help you
become more knowledgeable as you sell it your clients.  
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