AGENCY CONSULTING GROUP

Consultants to the Insurance Agency Industry

PIPELINE

This Agency Management Newsletter is packed with great information
and is provided by the Big "I" E&O program as a member benefit.

Check out the October issuel

Agency Consulting Group, Inc. Annual Composite Group
Edition — 2022/23
The links below will take you to this year’s Composite Groups. We
suggest you read all of the sub-headings and print the Composite
Group and at least the Group that applies to your agency.

READ MORE

2023 Composite Group Study of Agency Performance
Composite Groups grow into new segments. THE 2023 COMPOSITE
GROUP ISSUE.

WHAT OUR TABLES MEAN

2022-2023 Composites Of Agency Operations
Agency Operations Resuits 2022-2023
Download Table

2023 Table 1 Contingencies
Contingency Income as a Percentage of (prior year) Commissions,
The Contingency Ratio including long term (20 yr, 15 yr, 10 yr and 5
yr) trends for each agency size group.

Download Table

2023 Table 2 Gross Profitability Relativity
Since, in many agencies, the producers ARE the owners we have



https://agencyconsulting.com/2023-composite-group-study-of-agency-performance/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVALYu8tHkeEXx_ulufM551y6lHm3NQYQa34sQuDE981eanH56Yq_K0a9cBtAWGUqJiSSIgESzfvUrVXsGqEFS7IiCDGeAl-Y8sVFRcqagxA5bvfYg4va-_Lw7NrTHbkLEdb-UkqE39oQYcvR1A91a7XCN9A4X7JLg&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/what-our-tables-mean/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVs26-gMvMzeDDWvMjlEHd6V6rUdydBWvTdT6SejXUkmxqOfxxBjL2aoykkZ3PsZH22AWil5LRl3uLaUpJjv1FMFEnYipnHZCZQvwVjbFgFPBd_TH_S2Nc5Bujuq_c5pNrc0rM2t84HBqIze2u7zkshA==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2022-2023-composites-of-agency-operations/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVEq_Qg6yX05ZVxR-sBVQRAFAcNVujuIWJiri2OiSXDy1Yt3CSrecLN1Z6VgU5MC3V02UktAQYtsH21xgBTmdptc_DxmyhZcOuKnfUnjVXX8QTqYaO5wTWp0tFMrsNItnf&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-table-1-contingencies/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVGooIBWCFnAtBvnCU0KtGuxkMI2vV7jqFUn-FCi3yYejCvMiuzIIiM50bcrc7CAJzLnDOjmZebeguQgaFeM5WSmJmK4zvIonazP5eEng-juSfMPDjHHIuF1tl98VRuzXnxzrg3IoBqkSI6X3EFMwy7A==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==

added Pre-Tax Profits to Exec/Sales Compensation to show the
Gross Profit Relativity of each agency size group over the past
five years.

Download Table

2023 Table 3 Group Productivity
An explanation of the Productivity Factors in an agency,

Revenue/Employee, Compensation/Employee and Spread (the difference
between the first two) comparing 2023 and 2022.

Download Table

2023 Table 4 Historical Productivity
Historical Productivity over ten years for each agency size group

Download Table

The Composite Groups

A five year view of the details of each Composite Group and the
opportunity for you to enter your agency’s data for your own
comparison purposes.

2023 Composite Group 1
Compare your agency against your composite group - Net Revenue <
$1,500,000

Download Table

2023 Composite Group 2
Compare your agency against your composite group - Net Revenue

$1,500,000 - $2,500,000

Download Table

2023 Composite Group 3
Compare your agency against your composite group - Net Revenue
$2,500,000 - $3,500,000

Download Table

2023 Composite Group 4



https://agencyconsulting.com/2023-table-2-gross-profitability-relativity/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVHu_OmmX0E2M2xPNhWXRGMD4xHQ3vu-c8WzGPzez499FOsYhtUBQMQTyUBtkO4EZ1T1YQnCXt13OsP-YKrIFgV2uj6L6FNGrCXmDggZiFapb4-r00ZbJJJay7UAWtf2NdjBSvCnlEaHM=&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-table-3-group-productivity/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVwbjl9I4HigwMHljxSNwtkYxj2tCkKuuvh1upC6MS_dULlU2j0pbNUVIixAmtqu8Ls1M-lI-wgqm99Pxox26RGTcH3-9u0WV2CPQuxcXnFVz9-LWF9E3LiFNyb_tZP3HVJhlBpuj6TWU=&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVwbjl9I4HigwMHljxSNwtkYxj2tCkKuuvh1upC6MS_dULlU2j0pbNUVIixAmtqu8Ls1M-lI-wgqm99Pxox26RGTcH3-9u0WV2CPQuxcXnFVz9-LWF9E3LiFNyb_tZP3HVJhlBpuj6TWU=&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVwbjl9I4HigwMHljxSNwtkYxj2tCkKuuvh1upC6MS_dULlU2j0pbNUVIixAmtqu8Ls1M-lI-wgqm99Pxox26RGTcH3-9u0WV2CPQuxcXnFVz9-LWF9E3LiFNyb_tZP3HVJhlBpuj6TWU=&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-table-4-historical-productivity/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVpvmmRgFqXOvxb5UMTo2OT519htWFJZIq6BGxXKJwou7S5T7ByxVkExuKsZCZVSra_op_IS3AsWKQL1oNMrAxZbH1r5ZqX-5iJtut0Wwlk7aBmDXoqajF-Q==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-composite-group-1/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVgAkmgHjXa7VPCCDUP65bBUquFXt4FRzhGwKJI84mT2ZxJ90LF78I1rwCLGmaeNWiMfISuxsnaRBHdTV0PC62PIPrYKIzknnMeCjFo3nAZDLix3ocUyaltg==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-composite-group-2/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVYvbi-fGLrQf6E09nMwDqfncxN3MwnJ3rCp_YLMDEVYBSso-gXqraXSHr1EimqseWwyjK1KsgSxyiVUfJTBE1q7vSY9HaIG2VPSdz8LZSCzPQZdg5XasrfA==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==
https://agencyconsulting.com/2023-composite-group-3/
https://r20.rs6.net/tn.jsp?f=0016OOoql40AUJ_QFZr0Vhv_WGf284cmjuNjbU-j1aI2PsR_3PQihUh1TcFdawV8geVhZVys-NlDgYhT1d7wK7UX2w1JVDTKASCI9mDWmwX_NNad7l_-JS6KNGzthOFAWfkKypGEozGOfXm6GDffmpRNUCx9an9J-xLOxRx5gWRqmfvLTmU1b1-Fw==&c=xp9IoGMcNxJ17jGkAmyOn-069R9cXNVuC45-kXyEeM7HP4v6IrFEcA==&ch=joziQ4kICuqHT_qnMNY-8hdSWeIrCkCYMYihwvwr4hbCM5KGYcfVeQ==

Compare your agency against your composite group - Net Revenue >
$3,500,000

Download Table

Definition Of Terms
Definition of Terms used for the Composite Groups

Download Table
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